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	AGENDA

Training course
"Professionally Supported Novice Teacher”
15-17 September 2023


	
Training location: Islande Hotel, Ķīpsalas iela 2, Rīga, Latvia
Organizer: LIZDA
Moderator: Gundars Caune
Training language: ENG

Friday, 15 September 2023

		Time
	Topic
	Institution/ Partner

	8:00 – 9:00
	Registration
	LIZDA

	9:00 – 9:15
	Welcoming by Inga Vanaga, LIZDA President
	LIZDA

	9:15 – 9:45
	Ice breaking activities
	ZNP

	9:45 – 11:00
	Presentations of organizations and their involvement of building novice teachers support. Country data (teachers, average age, wage, TU general data, activities, existing support activities
15 min per partner/country: 
LESTU
ZNP
ČMOS PŠ
LIZDA
	all partners



	11:00- 11:30
	Coffee break
	

	11:30-12:00
	Mentorship:  experiences, competences, best practices
	ZNP



	12:00- 13:00
	WORKING IN GROUPS
TOPIC No 1: Role of mentors at school level/ How I can be a mentor/coach
Recommendations for school level- how to be open/help to a novice teacher

	4 mixed working groups

	13:00- 14:00
	Presentations of working group results

	Leaders of the groups – max 7 min presentations

	14:00 – 15:00
	Lunch
RTU Cafeteria, Āzenes iela 12 K-1, Rīga (5 min walk)

	Common walk to canteen


	15:00 – 15:30
	Future of the teacher profession - competences needed for teachers

	LIZDA

	15:30- 16.30
	WORKING IN GROUPS
TOPIC No 2: Discussion about the future of teacher profession, skills and competences needed
Recommendations for skill and competence development at school and municipal level
	4 mixed working groups

	16:30- 17.30
	
Presentations of working group results

	1 leader from each group – max 7 min presentations

	Evaluation – brainstorming/stickers placed on the wall (emojis, comments, suggestions, takeaways)

	19.00 -21.00
	Dinner ( http://www.folkklubs.lv/home/) at the Riga Old Town Restaurant 
	Folklubs Ala Pagrabs, Peldu iela 19, Rīga







 Saturday, 16 September 2023
	Time
	Topic
	Partner

	8:50 –  9:00
	Registration
	


	9:00 – 9.30
	Leadership – being a voice of novice teachers/ trade union/social dialogue – what they can do at school level (role of negotiations at school level). Why trade union is important. Why to be a member of trade union - sharing good examples
	LESTU



	9:30- 10:30
	WORKING IN GROUPS
TOPIC No 3: Trade union’s activities for novice teachers: at all levels (school, municipality, national, international, maybe as well - brainstorming of partners about future cooperation)
	4 mixed working groups 
 

	10:30-11:30
	Presentations of working group results

	1 leader from each group – max 7 min presentations

	11:30- 12:00
	Coffee break
	

	12:00- 12:30
	Building relationships with colleagues, parents, pupils /setting aims (ČMOS PŠ will specify topic)
	ČMOS PŠ



	12:30-13:30
	WORKING IN GROUPS
TOPIC No 4: How to create a comfortable environment at school - building relationships (colleagues, parents, pupils)
	[bookmark: _GoBack]4 mixed working groups

	13:30-14:30
	Lunch
Venue: RTU Cafeteria, Āzenes iela 12 K-1, Rīga

	Common walk to canteen 


	14:30-15:30
	Presentations of working group results

	1 leader from each group – max 7 min presentations

	Evaluation – brainstorming/stickers placed on the wall (emojis, comments, suggestions, takeaways)

	15:30-16:00
	Closing remarks - summary notes (problems, challenges, recommendations for action)
Warm farewell with glass of wine at Islande Hotel 10th floor

	LIZDA





Sunday, 17th September 2023
11:00 – 14:00 Excursion in Riga guided in English (LATTRAVEL, LATVIA)
Pick up at Islande hotel, Ķīpsalas iela 2, Rīga. Organized bus tour around Riga and walking tour in Riga Old Town. 

14:00 Small packages of takeaway food. 

After 14:00 - free time in Old town/ departure home.


_________________________________________________________________________________

Ruta Porniece, LIZDA, project manager. +371 28383021, ruta.porniece@lizda.lv
Dita Štefenhagena, LIZDA, Project Coordinator, +371 29824554. dita.stefenhagena@lizda.lv
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