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Leadership is influencing 
other people to follow;

Leadership happens at all 
levels;

Effective leadership enables 
followers to succeed.



Problems:
-lack of attractiveness and 
law prestige of the 
teacher’s profession;
-low relative salaries of 
teachers;
-lack of well-supported 
environment.



Social dialogue in Lithuania

• Social partnership is supplemented:
-  by setting up and participating in bilateral and tripartite 
councils and concluding agreements on labour, social and 
economic matters;

- by initiating the collective bargaining and conclusion of 
collective agreements;

-  In the context of information and consultation procedures 

- In conflict resolution: by initiating collective disputes over 
rights and collective disputes over interests 



Social partnership in Lithuania may be conducted at the 
following levels:

•  national;(1)

•  sectoral;(1)

•  territorial;(8)

•  the workplace.(63)



National Level



In accordance with this collective agreement, teachers have the 
following additional rights and guarantees:

-  2 paid days for self-development or volunteering

-  paid study leave

-  5 paid days to improve health (with employer's notice)

-  TU participation in the investigation of misconduct or professional 
misconduct

-  TU involvement in the investigation of a case of psychological 
violence

-  TU information and consultation

-  abolition of the works council in the institution

-  use of salary savings to be coordinated with the TU

-  right of the TU to give an opinion when the head of the institution is 
evaluated.



In accordance with the collective agreement of the 
Lithuanian education sector  the following additional 
rights and guarantees are provided for teachers:
- Paid study leave

- 5 paid days to improve health (with employer's notice)

- 3 additional days of annual leave

- 72 paid hours for trade union activities for members of governing bodies

- 3 paid working days for TU members to attend TU events

- Alignment of the pay system with the PS (pre-school and general education 

schools)

- Reduction of a TU member's workload only for objective reasons

- Remote working for TU members

- Coordination with the TU on the period of aggregate working time 

accounting.



Collective agreements at employer level mostly cover:

- working and rest time

- the conclusion and performance of employment contracts

- teleworking arrangements

- setting the remuneration system 

- additional guarantees for trade union members

- trade union rights to information and consultation

- allocation of teachers' workloads and vacancies;

- work during school holidays, etc.



Ministry of Education, Science and Sports has made decisions:

- pay scholarships: 
319/539 euros per month;

- expand pedagogical 
studies.

-"I choose to teach!" 
program.

 



Municipal initiatives:

- finance the acquisition of a 
teacher's qualification or
pedagogical bachelor's studies
with their own funds;
- compensate teachers' 
commuting expenses.



https://www.youtube.com/watch?v=9Wwym-
dSAQk&ab_channel=Lietuvos%C5%A1vietimoirmo
ksloprofesin%C4%97s%C4%85junga

•What can you 
personally do to 
solve the problems 
and improve the 
teacher’s position at 
school ?

https://www.youtube.com/watch?v=9Wwym-dSAQk&ab_channel=Lietuvos%C5%A1vietimoirmoksloprofesin%C4%97s%C4%85junga
https://www.youtube.com/watch?v=9Wwym-dSAQk&ab_channel=Lietuvos%C5%A1vietimoirmoksloprofesin%C4%97s%C4%85junga
https://www.youtube.com/watch?v=9Wwym-dSAQk&ab_channel=Lietuvos%C5%A1vietimoirmoksloprofesin%C4%97s%C4%85junga


A project is an idea of how to solve the problem

Working groups task

• Create an idea for a new project

• Discuss possible partnerships 
(Who could be the partners)

• Discuss possible activities

• Create the list of results

Main rules

• All ideas are good ideas

• If needed, create smaller groups 
in the group

• Take contacts of possible 
partners

• Have fun!

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the 

European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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