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Mentor, who's that?

Setting out for the Trojan War, Odysseus entrusted 

his son Telemachus's care to a friend. The friend was 

called Mentor, his name in Greek meaning thinker, 

which indeed he was. Modern pop culture, like 

ancient culture, often uses the master-apprentice 

theme, to recall, for example, the Obie-Wan Kenobi 

and Luke Skywalker characters.



What is mentoring?

Mentorship is a feature of  an 

organisation or institution that places 

a high value on the development of  

human resources, where there is a good 

atmosphere; where employees feel 

secure and the structure is transparent; 

where colleagues respect each other 

and are open to interaction.



What is mentoring?

A successful mentoring process involves 
a well-motivated mentee and a competent 
mentor. The result of  their cooperation is a 
perceptible increase in the newcomer’s/
novice teachers’ self-confidence, their ability 
to function freely within the organisation, 
its structures and culture, as well as their 
commitment, and readiness to be active, 
creative and cooperative and to support 
others.



The key competences of  mentor

• Proficiency in sharing experience, including the 

ability to effectively communicate needed and 

complete information;

• openness to working with others;  

• building an inner conviction in the mentee about 

the importance of  the work of  the teacher and the 

prestige of  the profession; 

• care to keep a secret and inspire confidence;

• the ability to self-evaluate and distance oneself  from 

both oneself  and the mentee.



The key competences of  mentor

• The motivation to act in a supportive way, 

devoid of  directives and focused on the 

needs of  the mentee and his/her capacities 

and development priorities;

• knowledge and understanding of  what is 

required in a given situation;

• the ability to translate knowledge into 

concrete action;

• communication skills including the ability to 

give clear and constructive feedback and the 

ability to listen to others.



Training in Gdańsk, 25-27 August 2023

• Changes in the legislation on 
professional promotion. 

• Mentor in the professional 
advancement system

• Mentoring support in the 
professional adaptation process

• The mentor and his/her profile

• My start - recording statements for 
a promotional video



Training in Gdańsk, 25-27 August 2023

• Me and my school - the first weeks 

of  a novice teacher's work

• Teacher competences in the 21st 

century

• Teacher as researcher

• Role of  soft skills 

• Building relation



Training in Gdańsk, 25-27 August 2023

• Social engagement of  the trade 
union member. Myself  as a trade 
union advancement expert

• Visiting the European Solidarity 
Centre

• What's next? Next steps in the 
project

• My start - recording statements for 
a promotional video



In the beginning there was the e-guide



The Novice Teachers’ Padlet

https://padlet.com/iggin74/na-start-niezb-dnik-dla-pocz-tkuj-cych-nauczycielek-i-nauczy-i9w1j7i468kpasfl

https://padlet.com/iggin74/na-start-niezb-dnik-dla-pocz-tkuj-cych-nauczycielek-i-nauczy-i9w1j7i468kpasfl


A good start

• mentor interview 

• contract between mentee and 

mentor/head teacher

• jointly agree on the rules of  the 

cooperation

• jointly agree on work plan
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What is mentoring?

A successful mentoring process involves 
a well-motivated mentee and a competent 
mentor. The result of  their cooperation is a 
perceptible increase in the newcomer’s/
novice teachers’ self-confidence, their ability 
to function freely within the organisation, 
its structures and culture, as well as their 
commitment, and readiness to be active, 
creative and cooperative and to support 
others.

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the 

European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



Questions for working groups

1. Who should identify and assign a mentor to a novice 

teacher?

2. What should be an essential part of  the training for future 

mentors and what did not appear in the presentation?

3. In your opinion, are peer observations of  lessons an 

essential part of  mentoring? Why?
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