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«Development of Support System for Novice Teachers» (Support Teachers) project No.2021-1-LV01-KA220-SCH-000024284
Summary
Training course practical groups’ work
"Professionally Supported Novice Teacher”
15-17 September 2023

TOPIC No 1: Role of mentors at school level/ How I can be a mentor/coach. Recommendations for school level- how to be open/help to a novice teacher.
· At individual and school level questions have to be asked and responded: What is an essential part of the training for future mentors and what doesn’t appear as essential. 
· Who should identify and assign a mentor to a novice teacher? Headmaster/deputy responsible. Teachers Council of the School. Trade union local leaders at school level. Recommendations from the subjects’ committee. The mentee should have a say (if there is a choice).
· Proper training course – 2 weeks. Mentor – personality, motivation techniques, coaching techniques, guiding adults and knowledge skills.
· Learning from examples and case studies, lesson study sharing, comparing, contrasting. 
· Didactics (subject specific), conflict management, rights and obligations, special needs support, burn-out prevention and self-care. 
· More ides than judgement. Provide feedback and solutions. What works and what doesn’t work. Use of videos and techniques in teaching/mentoring.
· Peer observations of lessons as an essential part of mentoring. 
· Co-mentors – professionals from the trade union. 
· Bright personality. Co-working techniques, adults’ knowledge/skills, guiding.
· Training provided from the trade unions. Representative of a trade union as a mentor.
· Work-life balance. Supervisions, sharing of good practices. 
[bookmark: _Hlk146808983]TOPIC No 2: Discussion about the future of teacher profession, skills and competences needed. Recommendations for skill and competence development at school and municipal level.
· Resources recommended: www.willrobotsstealmyjob.com ;  95% security.
· Teachers/humans as individuals/moderators vs. computers/digital intelligence. Teachers as superheroes – but we are different personalities with different skills! We are not looking for superheroes who know all and who are the best in everything. Teacher – a coordinator/manager of classroom – different students (countries, religions, skills, etc.). Self-development, emotionally intelligent, inspirational. Presentation skills, empathy skills.
· Communication, coaching, how to be a good manager, psychological skills, communication with parents. Building relationships, problem solving, ability to engage students, teaching and practicing cooperation. 
· Digital competences – it’s difficult to change the way we think and teach. We can’t change our skills, we can adopt ourselves, to be a team builder, to believe in ourselves. Pretend or not pretend to be as young as your students? To be closer to students. What doesn’t allow to develop digital skills – personal touch/mis knowledge, salary problems. 
· Emotional intelligent, digital skills, flexibility, critical thinking, self-care, soft skills, creativity.
· No language barrier, observation, feedback, tandem teaching, reflection, shared feelings and common experience and support.
· Individual level – books, webinars – read, watch, and use it! Inter-discussions and group work. Rethinking, willing to change our routines, understand and overview. 
· Institutional – team building - communities, training, mentoring, cooperation, purchasing of resources, interdisciplinary group work and projects. New technologies in classrooms to make the teaching job easier. School architecture, open space, sustainable education and training. School administration – principle, responsible persons. Subject/methodological groups. Competence development at school and municipal level – headmasters of the school, vice masters, subject department leaders.
· Regional/municipal level – celebration of Teachers’ day! Training, peer groups, funding, shadow days, cooperation with NGOs and private sector, Junior Achievement. Social dialogue. 
· National level – field trips, summer camps, universities – training, protests/strikes, funding, competitions, pay raise, cooperation with NGOs and private sector, Junior Achievement. Social dialogue, listening to teachers. 
TOPIC No 3: Trade union’s activities for novice teachers: at all levels (school, municipality, national, international, maybe as well - brainstorming of partners about future cooperation).
· New projects, partnerships, activities, results. 
· New international project possibilities – “Support Novice Teachers in Practice”, including Latvia, Lithuania, Poland, Czech Republic, Estonia and Slovakia. New project –“Build up the Teacher’s Prestige”. International mobility. Teachers’ prestige – examples from doctors, lawyers, IT specialists. Leaders from prestigious companies. Teachers with worldwide experience. How to build the social dialogue that really works. How to not burn-out. New project – “Exchange of Good Practices.” Inclusion (problems and solutions), school environment and architecture. Job shadowing, personal growth wellbeing vision. Mentors and mentees. Psychological support for young. Study visits – participation in trainings – cooperation schools and institutions. New project – “Follow up – support teacher.”
· Handbook to be used in practice. Developed in English and all national languages. Teachers’ handbook created as audio book.
· Which chapters/topics are preferred to be used in practice in each of the countries – national differences.
· Within projects – organize international exchange visits (different levels: pre-school, primary and secondary, vocational), include local government and school principals/leaders in exchange visits. Division should be also in accordance with the subjects – STEM, language, literature, etc. teachers. Other activities: working groups, study visits, case studies/model situations, training/courses, sessions/guided relaxation methods.
· Results: personal wellbeing, action plans, creation of know-how, publications, models, hubs of good praxis, information campaigns, needs assessment, trainings – modules, publications. Recommendations for local governments and policy makers! How recommendations at all levels, including policy makers, are carried out in practice. Videos, posters, t-shirts, stickers, digital workbooks, video – one day in teacher’s life. Organized event – “Respect the Teacher.” Lectures for society/community on the part of psychologists – how school environment impact teachers: stress and responsibilities.
· PR advertising at each country level – what is success in each of the countries. 
TOPIC No 4: How to create a comfortable environment at school - building relationships (colleagues, parents, pupils).
· Emotions in the classroom. Emotions is not a weakness. Emotions are welcome. Emotions create memories. Self-control. You fail, fail and become the best! Learning from mistakes makes you stronger. Use of ICT. 
· Teach how to manage emotions. Teach how to recognize emotions, there is a real life in the classroom. Train yourself to be a mediator. Control your emotions – we are on duty. Emotions – sadness, anger, happiness, excitement, boredom, anxiety, etc. 
· Classroom hierarchy – structure, rules, boundaries, obligations, and rights. Partnerships, guided choices. Shared responsibilities and security. The classroom hierarchy should be set clear.
· Authority has to be natural – if it is fake, not credible, it’s collapse. I am just a human! On purpose – check attention, working with misconceptions.
· Open minded, mutual respect, hierarchy but don’t be a super boss! Respect the audience. Don’t criticize in front of the audience. 
· Errors, mistakes give us opportunities to go deeper, to think, to learn. Admitting one’s errors undermines the authority of the teacher. Instead of saying “I don’t know”, say “Let me find out”, etc.
· Swich roles temporarily – help/manage the class. That builds competences – independence, initiative, leadership. Release stress through laughter. Class work - smart empathy (toolkits). Study through music and theatre. 
· Class teacher, psychologist, and prevention worker – my teaching limits to create a comfortable environment. Motivation, energy, Nerves, Training, organizational skills and relax.  
Summarized by: Dita Stefenhagena, Project Coordinator
dita.stefenhagena@lizda.lv
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