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Startegic level of the support for 
novice teachers 

National Development Plan of Latvia 2021-2027

• Activity: preparation, attraction, retention and effective professional
development of excellent pedagogues, in particular emphasizing the
attraction, retention and qualification improvement of STEM
pedagogues and teaching staff, as well as raising the remuneration of
pedagogues».

Basic Regulations for Education Development 2021‒2027

• Goal: highly qualified, competent and excellence-oriented teachers
and academic staff. Task: to develop a teacher training system. 



Achievable results 2027 at the 
national level

Teachers staying at work - changes in the proportion of
teachers with optimal length of service:

• proportion of pedagogues who obtained pedagogical
education and/or teacher qualification in the last 5 years:
8.9% (base 2018), 10% (goal 2024), 15% (goal 2027);

• share of teachers with 6-10 years of experience: 6.5% (base
2018) 8% (goal 2024) 10% (goal 2027).



Age structure of teachers of general education institutions 
2022/2023. in the school year



Methodological center for teachers

Methodological and consultative support system at national and
regional levels
Methodological supervision and professional development for all
study forms, incl. inclusive education

Development of Latvian language studies

Latvian language as foreign language education
content development and implementation

Support during the 1st year after the graduation , incl. individual
support of professional development groups - observing
lessons, professional competence programs etc.

Induction year for teachers 

National support activities 2021 – 2027

Source: IZM data, 2023



Support 
for 
novice 
teachers 
at the 
national 
level 

Induction year: EU Cohesion Policy 
Program for 2021-2027 specific 
support objective, implementation 
rules of measure "Introduction year in 
teacher preparation study programs«.

Induction year support for new 
teachers after obtaining teacher's 
qualification.



• In the 2023/2024 academic year, the total
number of budget places in pedagogy will
be reduced by 115 (full-time studies),
which are covered by government/state
budget funds.

• Discussions with the Ministry of
Education and Science has been initiated
regarding the payment of part-time
studies if the student works as a teacher
and agrees on the terms of employment
for the future years.



Support 
for 
novice 
teachers 
at the 
national 
level 

From this academic year, almost 500
pedagogical students will receive 300 EUR
monthly scholarship through a competitive
process.

Preference will be given to those who study
in pedagogy study programs:

- natural sciences, technologies and mathematics;

- languages ​​of the European Union;

- special education.



Support for novice teachers 
at the municipal level 

• Municipalities pay for studies, grant
scholarships, grant support for renting an
apartment, partially cover transportation
expenses for novice teachers. The types of
support and the amount of funding are
determined by the municipality.

• It is up to municipalities to support also 
novice teachers with transport, housing
and other types of compensation. The
Education law is still planning to adopt
such amendments.



Aim of the survey (2022):

to find out how novice teachers feel when starting work at educational
institution and how support is organized in order to initiate
recommendations for development of support system

Survey “Support to 
novice teachers”

Survey 
«Directors’ of education 

institutions about support to 
novice teachers» 

n=814 n=209



To which 
extent (scale 
1 to 10) you 
are satisfied 
with support 
received 
from 
education 
institution?

Evaluation 
(from 1 to 10)=

7.05

Source: LIZDA survey «Support to Novice Teachers» 
(n=814), 2022



Is support system for 
novice teachers 

needed? (%)

Source: LIZDA survey «Directors’ of Education
Institutions about Support to Novice Teachers»
(n=209), 2022
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Yes, at the national level

Yes, at the municipal level

No, that is not necessary



What is the feeling of a novice teacher?

interested

optimistic

energetic

supported

understood

inspired

knowledgable

calm

too much of everything 

overworked

concerned

little information 

powerless

without emotional support

pesimistic

angry
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pieredzes trūkumu darbā ar izglītojamajiem

negatīvu kolēģu attieksmi

negatīvu mentoru attieksmi

nepieciešamību strādāt vairāk darba stundu nekā ir tarificēts

informācijas trūkumu

spriedzi, veicot savus darba pienākumus

izglītojamo necieņu

vecāku neuzticēšanos

augstskolā sniegtās zināšanas, prasmes neatbilst praktiskajai realitātei

Challenged faced by the novice teachers at education institutions 

(%) 

Pedagogi (n=814) Vadība (n=247)

HE knowledge doesn’t coincide with the practice 

Parents’ distrust 

Disrespect of students

Stress performing duties 

Lack of information

More working hours than regulated 

Directors (n=247)

Negative colleagues’attitude

Negative mentors’ attitude 

Lack of experience 

Teachers (n=814)



What are the major challenges for 
novice teachers starting their job? 

(%)

24,3%

1,6%

0,1%

13,4%
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17,6%
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12,6%

17,2%

1,3%
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Lack of experience working with students

Negative attitude on the part of colleagues

Negative attitude on the part of mentors

Teachers works more hours than regulated

Lack of information

Tension and stress carrying out duties

Disrespectful learners

Distrust on the part of parents

Skills acqured at HEI doesn't coinside with…

Other

Source: LIZDA survey «Directors’ of education institutions about support to novice teachers» (n=209), 2022
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Tarifikācijas process izglītības iestādēs ir objektīvs un atklāts

Jaunajam pedagogam tiek samaksāts par visiem veiktajiem pedagoga
pienākumiem

Jaunais pedagogs saņem savam ieguldītajam pedagoga darbam atbilstošu
atalgojumu

Jaunajam pedagogam tiek izskaidroti slodzes veidošanās principi

Jaunā pedagoga darba slodze ir sabalansēta, jo  apmaksātais darba laiks pārējo
pienākumu veikšanai ir samērīgs attiecībā pret kontaktstundu skaitu

Salary and workload:

 assessment of statements «fully agree and rather agree» (%)

Pedagogi (n=814) Vadība (n=247)

Workload is balanced, the paid working time for the 
performance of other duties is proportionate to the number 

Principles of workload formation are explained

Novice teacher receives payment corresponding to work 
invested

Novice teacher is paid for all duties performed

Tarification process is objective and open

Teachers (n=814) Directors (n=247)
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stažēšanās/adaptācijas periods, kas ilgst līdz 3 gadiem

samazināts kontaktstundu skaits

pieejami mentora pakalpojumi

profesionālās pilnveidošanās iespējas

vienreizējs pabalsts darba dzīves uzsākšanai

pieejams dienesta dzīvoklis

valsts finansēta studiju maksa profesijā strādājošiem pedagogiem

Necessary support activities:
 assessment of statements «fully agree and rather agree» (%)

Pedagogi (n=814) Vadība (n=247)

State-funded studies for professional teachers 

Service apartment

One-time allowance for starting working 

Professional development

Mentors’ available 

Decreased number of contact

Adaptation period till 3 years 

Directors (n=247)

What support is expected to novice teachers? 

Teachers (n=814)
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pedagogu tiesību stiprināšana

konkurētspējīgāks atalgojums

bezmaksas konsultācijas (tālrunis)

metodiskais atbalsts darbam bērniem ar speciālajām vajadzībām

rokasgrāmata darba gaitu uzsākšanai

pieredzes apmaiņas aktivitātes (valsts līmenī )

iespēja vērot pieredzējušāko pedagogu mācību stundas

pedagoga palīgs pirmajā mācību gadā

klasvadības treniņi

Pilnīgi piekrītu Drīzāk piekrītu

Directors’ attitude towards the proposals expressed by the novice teachers (%) 

Classroom management trainings 

Teachers’ assistant during the 1st 

Observe classes of experienced teachers

Experience exchange activities at national level 

Handbook for beginners 

Methodological support for working with special needs

Free of charge telephone consultations 

More competative payment 

Strengthening the rights of teachers

Fully agree Rather agree

What other support is expected? 



What motivated to choose the teaching 

profession? Novice teachers’ opinion (%) 

I like to work with pupils 

I was inspired by my teacher 

Parents/friends 

Available state budget places 
for studies 

Attraction of teachers’ 
profession 

1



Results from the 
work groups, 

seminar 
«Professional 

Supported Novice 
Teacher», 

December 1-2, 
2023, Riga

No. 1. Problems of Mentoring:

• Mentors just «on paper»

• Lack of human resources at
school level

• Possibility of burnout for
teachers – mentors

• Mentors – voluntary forced

• Lack of money

• Inequality btw urban and
rural schools

Solutions:

• Mentor’s position noted at
the municipal level

• Exchange of mentor’s
experience, also international

• Obligatory mentoring in
normative regulations

• Paid competence and skills
development for mentors



Results from the 
work groups, 

seminar 
«Professionally 

Supported 
Novice Teacher»
December 1-2, 

2023, Riga

Nr. 2. Solutions for classroom and behaviour management

• Arrangements, set up of the class

• Respectful relationships 

• Mentors and supervisors, a person of trust 

• Cooperation with colleagues

• Usage of available resources

• Less bureaucracy

• Safe environment

• Needs of learners, active involvement of students

• Availability of support personnel, teacher’s assistant



Thank you 

for your 
attention!

LIZDA Council of novice teachers
 

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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