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Reasons For Entering The Project

The ageing of the teaching force

 The results of the TALIS study show 
that about 13% of teachers have less 
than 5 years of experience, but 
twice as many teachers with 6 to 10 
years of service. This means that a 
relatively large number of young 
professionals start working at 
schools, but in the long run, they do 
not continue to work as teachers. 

 Young professionals are entering 
general education institutions, but 
their number is insufficient. 

 Competitive salaries, good working 
conditions and career development 
opportunities may have attracted 
young people to teaching in some 
countries or helped to retain 
effective teachers in others. 



Figures about

Polish education

From the 1st of July 2023, 

the minimum wage in 

Poland is 926 euro

The basic teachers’ 

salaries are for

• Beginner 797 €

• Appointed 840 €

• Chartered 983 €

Teachers’ salaries are 

lower than minimum 

wage.



Figures about

Polish education

The average age of teachers 

in Poland is 47

Only 3 per cent there are 

novice teachers 

Two weeks before the new 

school year started, there 

was a nationwide shortage 

of nearly 21,200 teachers in 

educational institutions. The 

most sought-after teachers 

are preschool educators.



Figures about

Polish education

Around 4,500 teaching 

posts will become 

vacant by the end of 

2023. In half of the cases, 

the termination of 

contracts is linked to 

teachers' retirement or 

due to the exercise of 

the right to 

compensation benefits. 



Objectives Of The Project

Findings
 most novice teachers do not have the necessary 

knowledge, skills to work with students,

 almost half of novice teachers lack the 
information they need to do their job properly,

 these problems create tensions for novice 
teachers when dealing with students, their
parents, colleagues and school administration,

 tension in the workplace prevents the novice 
teacher from feeling comfortable, which is not 
motivating.

 Survey on the needs and expectations 
of novice teachers

 Development of a pilot programme
to train mentors for novice teachers

 Preparation of a digital handbook for novice
teachers

 Drawing of recommendations for school 
authorities, national governments and at the 
European level on comprehensive support for 
novice teachers



Why did we choose this project 
as the topic of our activity?

This is one of the key demands of 

the ETUCE campaign:

SUPPORT EFFECTIVE CAREER START 
TO ENSURE RETENTION!

 Lack of applicants to the 
profession affects a large 
number of countries and has 
a significant impact on the 
state of education systems

 The project results will be 
available in English on our
unions’ websites. Anyone 
interested in the project's 
products will be able to use 
them.



The activities in the project

▪ Development of a pilot programme to train 

mentors for novice teachers

▪ Preparation of a digital handbook for novice

teachers

▪ Drafting recommendations for school 

authorities, national governments and at the 

European level on comprehensive support 

for novice teachers



The Key Competences Of Mentor

Proficiency in sharing experience, including the 
ability 
to effectively communicate needed and complete 
information;

Openness to working with others;  
Building an inner conviction in the mentee about the 

importance of the work of the teacher and the 
prestige of the profession;

Care to keep a secret and inspire confidence;



The Key Competences Of Mentor

 The motivation to act in a supportive way, devoid of 
directives and focused on the needs of the mentee and 
his/her capacities and development priorities;

 Knowledge and understanding of what is required in a 
given situation;

 The ability to translate knowledge into concrete action;
Communication skills including the ability to give clear 

and constructive feedback and the ability to listen to 
others.



What Is Mentoring?

The result of the cooperation 

between mentor and mentee is 

an evident increase in the

novice teachers’ self-confidence, 

their ability to function freely within 

the school, its structures and 

culture, as well as their 

commitment and readiness to be 

active, creative and cooperative 

and to support others.



At The Beginning There Was The E-guide

 Responsibilities and rights of 
the teacher

 The role of teachers in the 

future / XXI

 Soft skills of teacher

 Social dialogue

 Digital workplace

 Mentorship



In The Beginning There Was The E-guide

 Responsibilities and rights of 
the teacher

 The role of teachers in the 

future / XXI

 Soft skills of teacher

 Social dialogue

 Digital workplace

 Mentorship



A Good Start

 mentor interview 

 contract between mentee

and mentor/head teacher

 jointly agree on the rules of 

the cooperation

 jointly agree on work plan



The Novice Teachers’ Padlet



What do we expect?

1. We want novice teachers to feel part 

of our teaching family

2. We hope they will realise that trade 

unions are there to support them in 

their careers and professional 

development

3. We want to encourage them to 

become members of the union 

movement.



Additional allowances for young teachers

The following are also regulated by law: 

separate remuneration for overtime and 

overtime substitutions, a function allowance 

for kindergarten teachers, an incentive 

allowance, an allowance for arduous 

working conditions, a supplementary 

allowance in the event of failure to achieve 

the average rate of pay, a rural allowance 

and a holidays-allowance for teachers, 

which is independent of the social fund for 

holidays. 

A separate remuneration for work on EU 

projects is also regulated by law. Teachers are 

also entitled to an additional annual 

remuneration, the so-called thirteenth month, 

and a start-up benefit for a beginning teacher. 

The mentioned salary increase is related to 

professional promotion but also an increase 

associated with obtaining a higher level of 

education. Teachers automatically receive a 

basic salary increase if the rate specified in 
the salary regulation is changed.



Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European 

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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