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Reasons For Entering The Project

4%~

The ageing of the teaching force

» The resulis of the TALIS study show > Young ?rocflessut).na@ qﬁ ?.nierlr;)g ;
that about 13% of teachers have less ﬁ‘er.\era eb vcation ;ps.l v ithS, v
than 5 years of experience, but eir numpber s Insulficient.
twice as many teachers with 6 to 10 » Competitive salaries, good working
years of service. This means that a conditions and career development
relatively large number of young opportunities may have atiracted
professionals start working at young people to teaching in some
schools, but in the long run, they do countries or helped to retain
not continue to work as teachers. effective teachers in others.
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From the 15t of July 2023,
the minimum wage in
Poland is 926 euro

The basic teachers’
Figures about salaries are for

Polish education - Beginner 797 €
Appointed 840 €

= - Chartered 983 €

SUPPORT , . Q/

n TEACHERS Teachers’ salaries are @p
lower than minimum

wage.
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The average age of teachers
in Poland is 47

Only 3 per cent there are
novice teachers

Figures abouvut Two weeks before the new

school year started, there

was a nationwide shortage
of nearly 21,200 teachers in
educational institutions. The

= SUPPORT most sought-after teachers “//
n TEACHERS are preschool educators. @é

Polish education




Around 4,500 teaching
posts will become
vacant by the end of
Figures about 2023. In half of the cases,
the termination of
contracts is linked to
teachers' retirement or

due to the exercise of
0
7 A the right to \'\/
TEACHERS @

compensation benefits.

Polish education
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Objectives Of The Project

o o » Survey on the needs and expectations
Flndlngs of novice teachers

» most novice teachers do not have the necessary » Development of a pilot broaramme
knowledge, skills to work with students, to train ?nentors forpnovige i%achers

» almost half of novice teachers lack the » Preparation of a digital handbook for novice
information they need to do their job properly, teachers

» these problems create tensions for novice » Drawing of recommendations for school
teachers when dealing with students, their authorities, national governments and at the
parents, colleagues and school administration, European level on comprehensive support for

» tension in the workplace prevents the novice novice teachers
teacher from feeling comfortable, which is not
motivating.

:***: Co-funded by
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Why did we choose this project
as the topic of our activity?

» Lack of applicants to the
profession affects a large
number of countries and has
a significant impact on the
state of education systems

This is one of the key demands of
the ETUCE campaign:

» The project results will be
available in English on our
unions’ websites. Anyone

SUPPORT EFFECTIVE CAREER START MAKE TEACHING interested in the project's
TO ENSURE RETENTION! ' products will be able to use
them.
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The activities in the project

 Development of a pilot programme to train
mentors for novice teachers

= Preparation of a digital handbook for novice
teachers

= Drafting recommendations for school
authorities, national governments and at the

European level on comprehensive support
for novice teachers

Co-funded by
the European Union
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The Key Competences Of Mentor

> Prbqiitciency in sharing experience, including the
ability
to effectively communicate needed and complete
information;

» Openness to working with others;

» Building an inner conviction in the mentee about the
importance of the work of the teacher and the
prestige of the profession;

» Care to keep a secret and inspire confidence;

***: Co-funded by
LN the European Union
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The Key Competences Of Mentor

» The motivation to act in a supporitive way, devoid of
directives and focused on the needs of the mentee and
his/her capacities and development priorities;

» Knowledge and understanding of what is required in a
given situation;

» The ability to translate knowledge into concrete action;
» Communication skills including the ability to give clear
aphd constructive feedback and the ability to listen to

others.

***: Co-funded by
LN the European Union
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What Is Mentoring?

The result of the cooperation
between mentor and mentee is
an evident increase in the
T mmmmmme novice teachers’ self-confidence,
ki A LEADERS;:;:»TREC SUPPORT their ability to function freely within
A b L LT EqesY the school, its structures and
” 2 e culture, as well as their
WAl commitment and readiness to be
active, creative and cooperative
and to support others.
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At The Beginning There Was The E-guide

» Responsibilities and rights of
the teacher

» The role of teachers in the
future / XXI

» Soft skills of teacher

» Social dialogue

PIERWSZE (7 » Digital workplace

Niezbednik ogarnietego @§
nauczyciela

» Mentorship

Co-funded by
the European Union
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In The Beginning There Was The E-guide

» Responsibilities and rights of

» : the teacher
» The role of teachers in the

future / XXI
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» Mentorship
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A Good Start

Wywiad z mentorka / mentorem
To jest miejsce, w ktdrym powinnistie zapisa¢ podstawowe dane kontaktowe swojego mentors, datg pierwszego spatka
nia i - jes]i macie ochotg - zanotowaé wrazenis ze spotkanis, czy zrobic wspdine selfie

Data spotkania |

Méj mentor / Nasze wspdlne
moja mentorka to zdjgcie

Miejsce na imig i nazwisko

» mentor interview

»

Formy i czas kontaktu. Jesli twdj mentor / twoja mentorka ssma nie poda Ci swoich danych kontaktowych zapytaj,
np. Tu zapisz pytania, kidre okresly zasady wzajemnych kantaktow, np.

1. Jak rogs kontsktowsEsig 2 paaig / panerm, ja€li w danyrm driu lub godzinach nis ma pani { pans wszkole? B, ;
= » contract between mentee
3. Wiskich godzinach moge relefonowac do pani / pana?
2. Czy podaé pani / panu moje dane kontaktowe?
5. Informagje dotyczgce twojej mentorki / twojego mentora. Tu mozesz zapisac pytania dotyczgce przebiegu ka
ity sawodowsj, pierwszych doéwisdcaers szkolnych, ete Praykiady
= and mentor/head teacher
7. Discrego wybraia pani/ pan ten zawod?
8. Jok wspomina pani/ pan swoje poczathi?
9 Cojestdls pani/ pana najwazniejsze w pracy zawodowe]?

B. Informacje dotyczace rodziny, upedoban etc Zadsjgc te pytania, nalezy pamigtac o tym, by nie byly one zbyt intymne
i nie naruszaly granic prywatnosci. Jesli twoja mentorka / twéj mentor powie, 2@ jest singlem, nie nalezy wypytywaé jej
/jego o preyezyny takiego stanu rzeczy. Nie nolezy takze pytywad o poglady polityczne czy religie. Od swoje] mentorki /

ojega mentora mozesz oczekiwac akiege samego podejicia. Ona / an nie powinna/powinien takie nar
twajef prywatnosci. Jesl zada pytanie, na ktére z réznych wagledsw nie cheesz odpowiadad, wystarczy powiedziet. Prze
praszam, ale nie cheialbym /-labym o tym mowic, to dla mnie zbyt osebiste

1. Czy pochodzi pani / pan z tego miasta /

S the coo pera fion

3. Czy ma pani/ pan jakies zwierz

4. Colubipani/ pan robi¢w wolnym czasie?

5. Cryjestem pierwszg osobg, ktorg pani/ pan
sig oprekuje?

Cay kot z pani / pana rodziny te? byt naticzy-

» jointly agree on work plan

8.

C._Fonizej zapisz, jakich informacji o sobie chcesz udcielic

Co-funded by
the European Union
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The Novice Teachers’ Padlet

Pierwsze lata w szkole. Niezbednik ogamietego nauczyciela

Drogie Kolezanki i Koledzy, autorzy i autorki tego poradnika tez byfi kiedys nowicjuszkami i nowicjuszami w zawodzie nauczyciela. Dobrze pamigtamy, ze poczatki nie zawsze byly tatwe. Choemy, aby proponowany poradnik pomdgt Wam w pierwszych miesigcach i latach pracy. Chcemy uczynic poczgtki tatwiejszymi i
stworzy¢ Wam bezpieczne warunki eksplorowania nowego Srodowiska, jakim jest szkoka i jej spolecznosc. Cheemy takze podpowiedziec, jak zaplanowac wiasny rozwdj zawodowy. Z mysig o tym ostatnim celu przygotowalismy narzedzia, dzigki ktorym sami bgdziecie mogli stac sig wspdlautorkami i wspdlautorami
niezbednika,

Czym jest dialog
spoleczny Migdzy nami
Jaimoja mentorka. Ja, nauczycielka i Jaimoje i Ja jako czesé i i dlaczego jest mentorkami i
Wprowadzenie i Ja i moja szkota i Ja i méj mentor nauczyciel kompetencje wigkszej calosci mentorami Dodaj sekcje

nauczaniu...” (Schieicher, 2019,
5106)

Karta Nauczyciela.

Historia jednej ustawy” N

ekl

Andreas Schieicher

Ewmiatmnai

Zgodnie z art. 151-156 Traktatu
o funkcjonowaniu Unii Europejskiej
dialog spoteczny jest
ym elementem
europejskiego modelu
. Dzigki niemu

Wielu z was dobrze pamigta
czasy szkolne. E
odpytywaniem,
porownywaniem, lekcje nudne i
ciekawe. ZaleZ1
doswiadczen, cz

Kierowni

ktdrego niekiedy nal
menazka. To wias

mog3 Wnosic a
takze w drodze pc
zenie europejskiej polityki

Moze niewyszukane, moze nie
najpigkr
narzed: nie sposob
byho sig obyc na biwaku, rajdzie,
pod namiotem. Przywolujemy te
i y, poczatki
za ie 53 bowiem c:
komfortu, to raczej wyprat

W Wi

kompetenci i uposazenia. Znany
byt minimaln S Na osiggnigcie
kolejnego stopnia (ok. 3 lat)

spotecznej i zatrudnienia.

Idea uspolecznienia procesow
sferze gospodarki
gq tradycjg. Ujecie tych idei
w ramy dialogu spotecznego sigga

i kryteria oceny oraz zasady osigganie celow
podopi

sukcesor

organizowania komisji. Koncepcje

te zastapiono formuly
dopuszczenia do pracy

Oto link do ksigzki Andreasa

gtpliw PRZESTRZEN W 2 Schieichera, ktora jest dostepna konca lat 60. ubiegtego wieku,
EDUKACUI Tobliceck s, Kore mods na stronie ZNP w kilku formatach, kiedy to na Zachodzie rozpoczat
NIK DI nastgpic po czterech latach [———-} ¢

sig demontaz systemu
ekonomicznego kojarzonego
ybkim tempem rozwoju
gospodarczego, ktoremu
towar ZWOj paristwa

takze dia posiadaczy czytnikow.
Zaplanujcie razem z

dobieraniu z
dnich metod

Co-funded by
the European Union

Dratege wartsspawnt e umietrate
-

to, co na mapie bralism:
potnoc, jest jednak potudniem,
ieramy w koncu do

piecznego miejsca, a przed

mentorkg/mentorem pracg Z t§
publikacja. Jesli w waszej szkole
lub w sgsiednich szkolach jest
wigesj poczatkuj

joci
bez, opiekuriczego z niskim
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What do we expect?

1. We want novice teachers to feel pari
of our teaching family

2. We hope they will realise that trade
unions are there to support them in
their careers and professional
development

3. We want to encourage them to
become members of the union
movement.

Co-funded by
the European Union
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Additional allowances for young teachers

The following are also regulated by law: A separate remuneration for work on EU
separate remuneration for overtime and projects is also regulated by law. Teachers are
overtime substitutions, a function allowance also entitled to an additional annual

for kindergarten teachers, an incentive remuneration, the so-called thirteenth month,
allowance, an allowance for arduous and a start-up benefit for a beginning teacher.
working conditions, a supplementary The mentioned salary increase is related to
allowance in the event of failure to achieve professional promotion but also an increase
the average rate of pay, a rural allowance associated with obtaining a higher level of
and a holidays-allowance for teachers, education. Teachers automatically receive a
which is independent of the social fund for basic salary increase if the rate specified in
holidays. the salary regulation is changed.

Co-funded by
the European Union
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